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CUZBM1H (U bK2)
U.S.-Style Negotiator Curiosity & Desire

- Wants the other to decide and expressly state what it - Understand the other party's background,

can and will do. motivation and paradigm.

- Get the deal points down clearly and put an offer on the Respect & Tolerance

table. - Understand bias always exists on both sides
- Get the contract in place and signed up. - The contract of the table, whether conscious or uncon-

is the prerequisite of commencing a relationship. scious.

- Begin doing business as soon as the contract is signed. - Do not criticize or be frustrated by, but
- Aggressive, impatient - Now, now, now! accept and appreciate, the fact that there

are in fact many differences between the

Japanese-Style Negotiator parties.

- First wants to discuss how the relationship should be. Patience & Openness

- Will leave open issues to revisit after further discussion - Listen first, then talk

and consideration. - Over-communicate if necessary to under-
- The contract merely memorializes a long-term relation- stand and be understood

ship that has begun. - Stay calm. Don't get angry!

- Tries to take enough time and plans for multiple discus- "Building-a-relationship” mentality v. "One-

sions to determine if the other side is trustworthy and shot-deal" mentality

what it wants out of the relationship. Singing Karaoke together would never hurt!

- Often unable to decide every issue right on the spot. -

Japanese organization decision-making is both collec-

tive and hierarchical.
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